Onuc 0CBITHBLOTO KOMIIOHEHTA BiJILHOTO0 BHOOPY

OcCBiTHIi KOMIIOHEHT

BuoipkoBuii 0CBITHiii KOMIIOHEHT 7
«IlogaTKOBUH MEHEIKMEHT»

Pisenr BO

[lepmnii (OakamaBpChbKUil) piBEHb

Hazsga crierianbHOCTI/OCBITHBO-
npodeciiftHol mporpamMu

073 Menemxment / MeHeIKMEHT

dopMa HaBYAHHSA

JleHHa, 3a04Ha

Kypc, cemectp, NpOTSKHICT

4 xypc, 7 cemectp, 5 kpeautis EKTC

CemecTpoBHil KOHTPOJIb

3ajik

OO0csr roauH (ychoro: 3 HUX
JIEKI11/IIPAKTUYHI)

Henna: 150 rox., 3 Hux: jeku. — 24 roxu., nmpakt. — 30
TOI.

3aouna: 150 rox., 3 HUX: €KW, — 6 TOMI., MPAKT. — 8
TOI.

Mosa BUKJIaAaHHs

VYkpaiHCbKa

Kadenpa, sika 3abe3neuye
BHKJIQTAHHS

Kadenpa menemxmenty

Asrop OK

JIOKTOp €EKOHOMIYHUX HAyK, IOLEHT,
3aBiayBay Kadeapu MEHEIKMEHTY
Xomiok Harauia JleoHigiBHa

Koporkuii onuc

Bumoru A0 ITOYAaTKy BUBYCHHS

ba30B1 3HaHHS 3 MEHEI)KMEHTY Ta €KOHOMIKH

[ITo Oyne BuB4YATHUCS

TeopernyHi OCHOBM MOJATKOBOTO MEHEIKMEHTY;
byHKIT, MeToAM Ta I1HCTPYMEHTH YIpPaBIiHHS
HNOJAaTKOBUMHM pPU3MKAMHU; MEXaHI3MH I10/1aTKOBOI'O
KOHTPOJIFO, METOJIONIOTIsI  OpraHizaiii TepeBipok,
MOJIaTKOBE TUIaHYBAaHHS; 1H(GOPMAIIIHO-aHATITUYHE
3a0e3neueHHs MOJJaTKOBOTO MEHEKMEHTY;
MDKHApOAHI CTaHAApTU Ta 1HO3EMHHH JOCBIiJ
aJAMIHICTPYBaHHS MOAATKIB; CTpATEeriuHe ynpaBilHHA
NOJJATKOBUMH pU3MKaMHU Ta (piHAHCAMU MIANPUEMCTB

Yomy 11e mikaBo/Tpeda BUBYATH

OK «IlopatkoBuil MEHEIKMEHT» CHPSIMOBaHUM Ha
PO3BUTOK y 37100yBauiB OCBITU 3HaHb Ta HABUYOK Y

chepi epEeKTUBHOTO YOPABITIHHS TMOJATKOBUMH
mpoliecaMu  Ha  MIANPUEMCTBAX pi3HUX  (Hopm
BJIACHOCTI.

OCBITHIM KOMITOHEHT J03BOJISIE 3100yBayaM OCBITH:
OMMaHyBaTH METOAM ONTHUMI3allii MOJATKOBOTO
HAaBaHTAKCHHSA Ta  YOPABIIHHA  IOJaTKOBUMHU
pU3MKaMH;  3aCBOITM  TEXHIKM  €()EeKTUBHOTO

MOJATKOBOTO TUIAHYBAaHHS Ha PIBHI MIANPUEMCTBA,
OI[IHIOBATH  BIUIMB  TOJATKOBMX  pIllIeHb  Ha
(dhiHaHCOBY CTaO1ILHICTh OpraHizarii.

Busuennss OK jgomomoxke 3100yBauyaM  OCBITH




PO3BUHYTM HABUYKH CTPATETIYHOTO yMPAaBIIHHSA
MOTATKOBUMU pU3HUKaMU; BUKOPHUCTOBYBATH
MDKHApOIHUN TOCBIJ JJISI TIOKPAIEHHS MOAATKOBUX
MPOIIECiB Ha MIANPUEMCTBAX; aHaI3yBaTu (H)iHAHCOBI
Ta €KOHOMIYHI IIOKa3sHUKH [UIA  OITHUMI3arll
MOJTATKOBUX CTPATETiH.

3HaHHA y cdepl MOJATKOBOIO MEHEIKMEHTY,
orpumMadi mig yac BuB4YeHHs OK, € BaXTUBUMU IS
3abe3reueHHs] (p1HAHCOBOI CTIMKOCTI MIAMPUEMCTB,
pO3pOOKHU cTpaTeriii MiHIMI3allli OIaTKOBUX BUTPAT,
onTUMi3alii MOJATKOBUX MPOIIECIB JJIS ITiIBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI OpraHi3aliii.

OK 3abesneuye 3100yBadiB OCBITU HEOOXITHUMHU
3HAHHSAMH Ta TNPAKTHYHAMHA HAaBHYKAMH  JJIS
yIPaBIIiHHAS TMOAATKOBUMH IPOIIECAMU B Cy4acCHOMY
JMHAMIYHOMY O13HEC-CEepPEIOBUIII.

Yomy MOXKHA HABUUTHUCA
(pe3yabTaTy HaBYaHH)

ITPHS. 3acTtocoByBaTM METOAM MEHEKMEHTY IS
3abe3reueHHs €¢()eKTUBHOCTI JIISUIBHOCTI OpraHizarti.
[TPH16. JlemoHCTpyBaTH HaBUYKH CaMOCTIHHOI
pOOOTH, THYYKOTO MUCIICHHS, BIIKPUTOCTI 10 HOBUX
3HaHb, OYTH KPUTUYHUM 1 CAMOKPUTUYHUM.

Sk MOXHa KOPUCTYBATHUCS
HaO0yTUMU 3HAHHSIMU 1 YMIHHSIMU
(KOMITETEHTHOCT1)

3K9. 3paTtHICTh BUMTHCS 1 OBOJOJIBATH Cy4aCHUMU
3HAHHSMH.

3K11. 3garHicte no amanrtamii Ta aii B HOBIM
CUTYyaIlii.

3K13. IliHyBaHHsS Ta moBara pi3HOMAHITHOCTI Ta
MYJIbTUKYJIBTYPHOCTI.

CKI1. 3parhicTh BU3HA4YaTU Ta  OMHCYBATH
XapaKTEPUCTUKHU OpraHizallii.

CK2. 3patHicTh aHaMi3yBaTH pe3yabTaTH AISIIBHOCTI
oprasizaiiii, 3iCTaBIsTH iX 3 (¢aKTopamMu BIUIMBY
30BHIIIHHOTO T4 BHYTPIIIHHOTO CEPEOBUIIIA.

CK5. 3partHicTe ympaBisSTH OpraHizami€ro Ta ii
M1IpO3/1IaMu yepes peaiizarliito byHKIH
MEHEKMEHTY.

CK6. 3pmaTHICTh OIATH COLUIAJILHO BIAIIOBIOAIBLHO 1
CB1JI0MO.

CK7. 3parHictb 00MpaTh Ta BUKOPUCTOBYBATH
Cy4aCHUM IHCTPYMEHTapii MEHEIKMEHTY.

CK11. 3natHicTh CTBOPIOBATH Ta OPTaHi30BYBATH
e(eKTHBHI KOMYHIKaIlli B IPOIEC] YIIPaBIiHHS.




